Mgmt 307
Fall, 2006
MARKETING RESEARCH

GROUP PROJECT GUIDELINES
PURPOSE

The purpose of the research project is to challenge you to think like a marketing manager/researcher by applying the knowledge you accumulate throughout the course.   You will work in groups of 4 people to conduct your own research study by formulating a research problem, determining the research methodology to be used, collecting the data, performing the data analysis, determining the findings of the research, and writing and presenting the research report to the class.  To ensure that the project is a collaborative effort, you will have the opportunity to evaluate the other members of your group.  
STEP 1:  CHOOSING A TOPIC
Each group has the opportunity to choose a topic based on their interests.  Spend some time thinking about a topic that you find interesting and stimulating.  Here are some ideas:

Company projects:  Perhaps your current employer or another organization could benefit from some research on a particular problem/opportunity he/she is facing?  How might information on your company’s customers, competitors, products or services be helpful?  Is there information that would help the company increase business?  Often, research done for an actual organization can be quite meaningful.  If you choose to involve a client in your research project, your group is responsible for working with the client to complete the research project.
College interest projects:  Often, professional organizations or special-interest groups within the college are good candidates for research projects.  Examples include sports leagues, campus business services, the health center, dining facilities, academic clubs, etc.   Are students aware of the existence of the product/service?   What is the image or perceptions of these organizations?  How might these organizations improve their products or services?  Perhaps the college might benefit from the addition of a new program or service?
Personal interests:  Are there any particular areas in business that you find interesting?  Have you often thought that certain information on a particular topic would be interesting to know?  Are you thinking about starting your own business and would like to find out whether consumers would be interested in your product/service?
ASSIGNMENT DUE DATE:  Please submit a one page outline of your research topic and the names of the members of your group for approval on 9/20/06.

In your outline, include the following information:

1. Research topic

2. Why you chose this topic (personal interest, company project for a group member’s employer, etc.)

3. Names of members of your group

4. How the work will be distributed (see suggestions for work distribution)

STEP 2:  DEVELOP A RESEARCH PROPOSAL
The second step of the group project is to develop a research proposal.  This research proposal will include your research objectives and an outline of your research design.

Your research proposal must include the following:

I. Background Information

a. Name of company/organization that is the focus of your research

b. Type of industry, business, products/services provided by the company

c. Statement of the problem/opportunity being investigated

d. What, if anything, is already known about the problem/opportunity?

II. Research Objectives

a. State the specific questions that will be answered by the research study to help with the problem/opportunity being faced.
b. Reasons for pursuing this information (i.e., how will it help management?)
III. Research Methodology

a. What type of data will you collect?  (You are required to collect primary data for your research project.  Collecting secondary data is often beneficial, but optional.)

b. Define the research design you will use to meet the research objectives

i. What data collection technique(s) will you use? (You are required to use at least one quantitative research method.)
1. Qualitative research (focus groups, in-depth interviews, etc.)

2. Quantitative research (telephone survey, self-administered questionnaire, etc.)

3. Both qualitative and quantitative research?

ii. Define your sampling plan

1. Who is your target population?

2. Define your sample (minimum of 25 respondents for any type of qualitative or quantitative research)
3. What type of sampling method will you use? (type of probabilistic or nonprobabilistic sampling)

4. How and where will you collect the data?
IV. Action Standards

a. What specific decisions will be made or actions be taken as a result of answering these questions?

ASSIGNMENT DUE DATE:  Please submit a two page outline of your research proposal in the above format on 10/20/06.
STEP 3:  DATA COLLECTION
During this step in the process, you will prepare for data collection and do the field work necessary to collect the data.
1. Write the questionnaire
2. Pre-test questionnaire

3. Make revisions to the questionnaire, if necessary, based on the pre-test.

4. Conduct interviews (minimum of 25 respondents)

ASSIGNMENT DUE DATE:  Please submit a copy of your questionnaire on 11/3/06.   Based on the feedback that you receive from the instructor, you will most likely want to make revisions to the questionnaire.  Therefore, do not collect your data until you have had the opportunity to revise your questionnaire.
STEP 4:  ANALYSIS OF DATA

During this phase, you will prepare your questionnaire for tabulation and analyze the data.  
1. Code your questionnaire prior to data input. You should have procedures for coding open-ended questions.
2. Edit questionnaires prior to data input.  Develop an editing guideline for those who will be inputting the data.

3. Input the data from the questionnaires into a spreadsheet application.

4. Develop at least 3 cross tabulations of the data.

5. Analyze and interpret the results.
6. Present the results in summary graphs and tables.
7. Determine the conclusions of the research and make recommendations (3-5 action points) to management that are clear and actionable. 

ASSIGNMENT DUE DATE :  Please submit your data analysis, conclusions, and recommendations on 12/4/06.
STEP 5:  WRITE AND PRESENT THE RESEARCH REPORT
Your written report should include the following.  The number of pages are meant to be guidelines.
1. Title Page (1 page)
2. Table of Contents (1 page)
3. Executive Summary  (1 page max.)
The executive summary is considered by many to be the most important part of the research report.  There may be only a few people who will have the time to read the entire research report in detail.  Most people will only focus on the executive summary so it is important not to try to summarize the entire report, but rather provide a concise summary of the following:

a. Brief statement of problem & research objectives

b. Major findings

c. Conclusions

d. Recommendations

4. Problem Definition (1 page)
This section should provide an overview of the company/organization being researched and the problem/opportunity being faced.  It is important that your background provide enough information so that the audience will understand why the study was conducted.
a. Background to the problem

b. Statement of the problem
5. Research Objectives (1 page)
In this section, you should clearly and concisely state the research objectives (often in the form of questions) and the actions that management will take as a result of the research.  The reader should know exactly what questions you are attempting to answer as a result of the research and the type of information that you will collect.
6. Research Methodology (2 pages)
The type of research design used should be thoroughly defined.  First, you should clearly state what type of research you used (qualitative vs. quantitative, what type of qualitative and quantitative method) and why you chose this research design.   In addition, state the advantages/disadvantages and limitations to each type of research methodology used.  Include a copy of your questionnaire in the appendix and describe any efforts to pretest the questionnaire.  Also, include a copy of your coded questionnaire in the appendix as well.
The reader should know who you collected the data from, where you collected the data, and when you collected the data.  Define the type of sampling method used.  State any problems encountered in the field, such as respondent cooperativeness, nonresponse, difficulties in understanding the questionnaire, and any other aspects of data collection that might have affected the quality of the results.

7. Data Analysis & Results (3-4 pages)
This section presents the information collected in the research study and usually comprises the majority of the report.  Use frequency tables, percentage tables, and/or graphs to depict the responses for each question in your questionnaire.    There should be a chart or graph for each question as well as a brief analysis.  You should present at least 3 cross tabulations with your analysis as well.
8. Conclusions and Recommendations (1 page)
This section of the research report tells the client what the results mean and what action should be taken as a result of these results.  This is where we should not be reporting data again, but instead interpreting the data and making recommendations to management.

a. State the Conclusions – this is a statement of what the findings mean.
You should restate each research objective and explain the research results that answer those research objectives.

b. State the Recommendations – this is a statement of the course of action(s) that should be taken as a result of the conclusion.

9. Exhibits/Appendices (as many pages as necessary)
This is where you will include information that is not deemed sufficiently important in the main body of the report.    The type of information generally included in the appendix includes:
a. Copy of actual questionnaire

b. Information relating to sampling, such as maps marked with locations of where the interviewing took place

c. Reference list of secondary data sources

ASSIGNMENT DUE DATE :  Your written report is due on the date of your presentation (12/11, 12/13, or 12/15).
ORAL PRESENTATION

Your oral presentation should be approximately 10-12 minutes and include:

1. Introduction of Presenters

2. Problem Definition

3. Research Objectives

4. Research Methodology

5. Findings/Conclusions
6. Recommendations

7. Questions and Discussion

Every member of your group should participate in the oral presentation.  Use as many visual aids during your presentation as you deem necessary.   You will have access to powerpoint, the overhead projector, and a TV/VCR.  Remember that interesting presentations are memorable presentations!  Be creative and have fun!
Suggestions for work distribution:

Your group project should be a team effort and you should work together on all parts of the project.  Sometimes, it is helpful to distribute the responsibilities of the project so that one person takes the “lead” on a certain part of the project.  Below is a suggestion of how you can divide the responsibilities of your research project.  Each job description listed below has certain skills associated with it that you can match up with the strengths of the members of your group.
Project Manager
Responsibilities:

1. Develop project schedule

2. Keep group members motivated and on schedule

3. Solve personnel problems

4. Help divide labor of project

5. Liaison between group and professor
Skills required:  Management ability, self-starter, motivator, communication skills

Research Design Analyst

Responsibilities:

1. Review secondary data and provide research on problem/opportunity

2. Develop research design

3. Plan and implement interviews

4. Develop sampling plan

Skills required:  Well organized, good communication skills, library skills

Questionnaire Designer

Responsibilities:

1. Develop questionnaire

2. Code questionnaire

3. Revise questionnaire

4. Pretest questionnaire

5. Validate scales used in questionnaire

Skills required:  Critical thinking, well organized, good written communication skills, detail-oriented

Data Collection and Processing

Responsibilities:

1. Manage the collection of the survey data

2. Edit questionnaires
3. Develop editing guideline

4. Prepare data for statistical analysis

Skills required:  Well organized, detail-oriented, familiar with computer

Statistician
Responsibilities:

1. Develop spreadsheet application for data input

2. Input data from questionnaires

3. Perform statistical analyses
4. Interpret data

5. Create graphs and tables

Skills required:  Strong analytical skills, computer expertise, critical thinker, enjoys math
Editor

Responsibilities:

1. Combine group reports forming a consistent and well-written proposal.

2. Combine group reports forming a consistent and well-written final report.

3. Oversee the planning and implementation of the oral presentation

Grading the Group Project
The group project is worth 30% of your final grade.  Your grade will be computed as follows:


Research Proposal
  




  5%


Questionnaire





  5%


Data Analysis, Conclusions, & Recommendations
  5%


Final Report & Presentation



15%

GROUP PROJECT DUE DATES

	SUBMIT RESEARCH TOPICS FOR APPROVAL
	Wednesday, 9/20

	SUBMIT RESEARCH PROPOSAL
	Friday, 10/20

	SUBMIT QUESTIONNAIRE
	Friday, 11/3

	SUBMIT DATA ANALYSIS, CONCLUSIONS, & RECOMMENDATIONS
	Monday, 12/4

	SUBMIT FINAL REPORT & PRESENTATIONS
	12/11, 12/13, 12/15
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